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How did it go?







GIA partners in Governance added value and helped break down
misconceptions. This was a good first of GIA in progress.

Industry realistic about use of resources available and cost
effectiveness.

Willingness by MPI to accept industry’s expertise.

Meetings were well organised with people engaged and well
supported.

Governance and the Incident Management Team (IMT) were
responsive and adaptive.

Governance was supportive of the IMT.
Pipfruit NZ — crisis action plan was activated seamlessly
Clear reporting from teams.



What could be improved

* Need information in timely way to allow decision making to
Governance and reporting within IMT.

* Need to improve ‘nailing down of things’ to ensure clear follow up is
done ensuring visibility of priority and progress of actions.

» Clarity of when information is to be provided.
» Measuring effectiveness of comms collateral.
» Less jargon/plain English to be used in comms.

» Contingency planning and and consulting international expertise to
aid with this.

* Pre-agreed template for reports for Contingency Plan in easily
accessible format

» Better contingency planning for stink bugs — BMSB and YSSB.



Feedback from Mike Butcher 10/12/14

* Industry participants used the event as chance to learn more of the
response process for what may in the future be a more serious
organism

« Response is a steep learning curve for industry participants and
MPI need to recognise they are also in a mentoring role at this time

» RSL simulation exercises for signatories (including MPI) would be
helpful familiarisation activities

* The reality of making decisions with incomplete information

* The reality that not all incursion will initiate a full blown expensive
exercise

* Industry was able to provide, at the table, practical knowledge of
local production that assisted the response



To report suspected exotic land,
freshwater and marine pests, or exotic
diseases in plants or animals, call:

Ministry for Primary Industries
Manatt Ahu Matua

for more information on exotic pests, diseases and biosecurity issues in New Zealand



