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Readiness

Glen Neal, Head of Planning and Readiness
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GIA is all about improving biosecurity outcomes for New Zealand by:

• enabling a more effective and efficient approach to responses

• establishing a partnership between the government and industry

• building a common understanding of the biosecurity system, with 

clear roles and responsibilities

• making better use of skills, resources and knowledge.

Intent and Purpose of GIA
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Scope of the GIA Deed
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Readiness:  The past, present and future
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Readiness: The past

•Pre-MPI three 

independent ‘island 

nations’ existed

•Readiness driven 

by OAG, response 

debriefs and 

exercise outcomes

•287 reccs….
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Recent achievements

•Single, scalable response 

model

•People capability framework

•First 24 hours comms plan 

sorted

•BMSB readiness collaboration 

established

•FMD ‘fast track’ programme
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Current activities

•Implement SSRM

•People capability

•Systems roadmap

•BMSB/FMD

•Food safety readiness –

incl. WPC 

recommendations

•Animal Welfare –CDEM 

chapter



www.mpi.govt.nz • 8

So where to next?

•A readiness strategy

•Setting the long term direction –vision, 

mission, outcomes, goals.

•Asking some of 

the big questions…
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The big questions?

• What ‘state of readiness’ are we 

seeking to achieve?

• How will we know we are successful, 

i.e. becoming more ready?

• What are our priorities and goals?

• What are the key products/services we 

need to build/deliver?

• What are the tools and systems we 

need to develop?

• What communications are required?

• Who do we need to partner with and 

why? What are our respective roles?

• What resources do we require? Who 

needs to be involved?
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Questions?


